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GAP School 2025-2026 State of the School Report
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This State of the School Report provides an opportunit]z/ to reflect on the 2025-26 school year,
{:

celebrate the accomplishments of our students and staff, and look ahead to the opportunities that
await us in 2026-27.

—_———

The 2025-26 school year presented challenges that extended far beyond academics. N\any of our
students and families faced uncertainty related to issues aﬂcectlng our broader community, including
concerns surrounding immigration enforcement, community violence, housing instability,
employment, and other barriers that can make it difﬁcult for young people to focus on school. At
times, these challenges impacted not only our students but also the sense of safety and stability that
every school community strives to provide.

Throughout these moments, GAP School continued to demonstrate what has long made it special: a
commitment to relationships. Staff members worked tirelessly to support students both inside and
outside the classroom, while students supported one another through difficult circumstances.
Together, we remained focused on our mission of helping every student grow academically,
personally, and professionally. In many ways, the challenges of this year reinforced what we have
always believed—that meaningful relationships are the foundation for meaningful learning.

More than ever, students described GAP as a family. It is a place where students are known b
name, where their successes are celebrated, where setbacks are met with support rather than
Judgment and where every individual is encouraged to continue moving forward. Whether through
our academic programs, career pathways, Grad Plan program, extracurricular opportunities, or daily
interactions with caring adults, GAP remained a place of belonging, hope, and opportunity.

As we move into the 2026-27 school year, we remain committed to creating a school culture built

on connection, empathy, high expectations, and growth. We know that challenges will continue to

exist, but we also know that when students, families, staff, and community partners work together,
there is no limit to what our students can achieve.

The pages that follow highlight the progress we have made together and demonstrate the man
ways our students continue to grow, overcome obstacles, and prepare for successful futures.
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OUR STUDENTS - WHO THEY ARE & WHAT THEY'VE DONE

Enrollment & Demographics

Total unduplicated enrollment

Number of graduates

Grade 9 — count (%)

Grade 10 — count (%)

Grade 11 — count (%)

Grade 12 — count (%)

Grade 12+ — count (%)

Age: High School Age (14-20) — count (%)
Age: Adult Ed. (21-24) — count (%)

Age: Adult Ed. (25+) — count (%)

Race: American Indian/Alaskan Native — count (%)
Race: Asian/Pacific Islander — count (%)

Race: Black/African American — count (%)
Race: Hispanic/Latino — count (%)

Race: Two or More Races — count (%)

Race: White — count (%)

Gender: Female — count (%)

Gender: Male — count (%)

Gender: Non-Binary — count (%)

Number of different birth countries represented

Top birth countries (with %)

Number of different primary languages represented

Top primary languages (with %)

Number of different zip codes represented

% from St Paul, West St. Paul & South St. Paul

% of families qualifying for Free or Reduced Lunch
% ELL

% on an |EP or 504 plan

228
49
7 (3%)
19 (8%)
24 (11%)
28 (12%)
150 (66%)
137 (60%)
79 (35%)
12 (5%)
2 (1%)
56 (25%)
81(36%)
44 (19%)
30 (13%)
14 (6%)
121 (53%)
105 (46%)
2 (1%)
20
USA 55%
Laos 9%

Thailand 7%, Ethiopia

6%
DR Congo 5%
Burma 4%
13

English 47%, Spanish

13%, Hmong 11%
Karen 9%
Swabhili 7%

Oromo 4%

39
81%
86%
44%
11%

SY24-25 prior) | 5125-26 new

238
56
2(1%)
15(6%)
22 (9%)
39 (16%)
160 (67%)
133 (56%)
93(39%)
12 (5%)
1(0+%)
70 (29%)
82 (34%)
48 (20%)
26 (11%)
11(5%)
128 (54%)
108 (45%)
2(1%)

21
USA 49%
Laos 17%
Thailand 9%
DR of Congo 5%
Ethiopia 5%

12
English 447%,
Hmong 19%,
Spanish 11%

Karen 8%,
Swahili 6%
Oromo 4%

45

82%
79%
46%
9%




OUR STUDENTS - WHO THEY ARE & WHAT THEY’VE DONE

Student Performance Metrics

SV24-25 (prior) _ 5Y25-26 (new)

Persistence Rate (graduated or maintained enrollment) 88% 91%
Attendance Rate (avg % of days attended per student) 71% 70%
Graduation Progress Rate (% earning 4+ of 6.5 credits per quarter) 82% 87%
% averaging full credit each quarter 58% 66%

Industry Recognized Certificates

SY24-25 Grio) _ SY25-26 (new)

% of students enrolled 1+ quarter earning at least 1 certificate 52% 54%
% of graduates earning at least 1 certificate while at GAP 65% 63%
Employment

% of current students employed 52% 46%
Current students — avg hours per week 31 279
% of graduates employed at time of graduation 84% 59%
Graduates (@ Exit — avg hours per week 32 30

% of past graduates maintaining employment over last 12 months 82% 74%
Graduates (@ 12 months post — avg hours per week 37 36

Grad Plan Students

5Y24-25 Gror) _ SY25-26 new)

Total Grad Plan students enrolled during the year 45 65

Completed all requirements and graduated — count (%) 8 (17%) 29 (45%)
Continuing to make progress — count (%) 13 (29%) 23 (35%)
Left the program without completing — count (%) 16 (37%) 13 (20%)

Every number in this report represents a student with a unique story, background, and set
of experiences. GAP School is proud to serve a diverse community of learners from many
cultures, languages, and life circumstances. While many of our students face significant
academic, social, or personal barriers, they also bring remarkable resilience,

determination, and potential. Through strong relationships, high expectations, and

individualized support, we are committed to helping every student grow academically,

personally, and professionally.




BUILDING COMMUNITY BEYOND THE CLASSROOM

At GAP School, learning extends well beyond academics. Throughout the 2025-26 school year, students participated in a wide

variety of experiences designed to build relationships, develop leadership skills, explore careers, serve the community, and celebrate
the many cultures represented within our school. Together, these opportunities helped strengthen the sense of family and belonging

that makes GAP School unique.

Career Readiness & Workforce Development

e Career Connect Day and Construct Tomorrow career exploration events

e Solar Panel Installation Pilot Program in partnership with YouthBuild Global and Menlo Academy
e OSHA10, MC3, CPR/First Aid, and CNA certification training

e Regions Hospital Guest Services internships

e Financial Literacy workshops with Wings Credit Union

e Driver's Permit classes through COPAL

Leadership & Student Voice

e Student Leadership Board initiatives

e Youth Day at the Minnesota State Capitol

e Minnesota YouthBuild Youth Leadership Retreat
e Culture Night planning and fundraising

e Mentoring Program

Community Service & Partnerships

e Volunteer service at Sholom Senior Living, Episcopal Homes, and Living Well Disability Services
e Healthcare Pathway service-learning projects

e Feed My Starving Children volunteer event

e Strong partnerships with local businesses, nonprofits, and community organizations

Academic & Enrichment Experiences

e YALE English Language Learner student performance
e 826MSP creative writing project with author Ross Gay
e Minnesota Museum of American Art field trip

e STEM science projects, classroom enrichment, and educational field experiences

School Culture & Community

e Prom aboard the Padelford Riverboat

e Culture Night celebration

e West Side Cinco de Mayo Parade

e Diade los Muertos Ofrenda

e Parent Engagement events and conferences
e  Graduation celebration for the Class of 2026

These experiences represent only a portion of what our students accomplished this year. Whether earning industry certifications,
serving others, celebrating their cultures, developing leadership skills, or simply building meaningful relationships with peers and staff,

our students continued to demonstrate resilience, growth, and a commitment to making GAP School a true family.

Many of these experiences are featured in greater detail in our quarterly newsletters, available on the GAP School website at

https://www.gapschool.org/school—|iFe/gap—schoo|—newsletters.



https://www.gapschool.org/school-life/gap-school-newsletters

ASSESSMENT PHILOSOPHY

At GAP School, we assess student progress across three key areas: In-Class Assessments, School-Wide Assessments, and
Certification Earning. Together, these measures provide a comprehensive picture of student growth, academic achievement, and

career readiness.

In-Class Assessments are designed to evaluate student learning within individual courses and help determine the credit students
earn. These assessments may include pre- and post-tests, formative and summative evaluations, projects, and other
demonstrations of learning. Assessments may be administered formally or informally, depending on the course and instructional

goals. Specific information regarding in-class assessments is available through teacher progress reports.

School-Wide Assessments reflect our philosophy of meeting students where they are academically. Rather than focusing solely
on grade-level expectations, we seek to identify each student’s current skill level and measure growth from that starting point.
This approach allows us to build upon students’ existing strengths while targeting areas for improvement. To support this work,
GAP School utilizes IXL for Math and Language Arts, including Reading. In addition, English Language Learners participate in the

CASAS Reading assessment, which measures academic language proficiency and higher-order reading skills.

Certification Earning provides students with opportunities to earn nationally recognized industry credentials that demonstrate
career readiness and technical skill development. Through programs such as Construction and Healthcare, students can earn

certifications that enhance employment opportunities, support post secondary goals, and provide valuable real-world experience.

CASAS ASSESSMENT DATA

The CASAS Reading Test is given to our ELL students and measures academic language and higher-order reading skills. The main
measure of success for the CASAS is making an Educational Functional Level (EFL) gain, which is considered equivalent to 2

grade levels.

For the 2025-2026 school year, 43 of 88 (49%) GAP students that took at least one post-test made an
EFL Gain. GAP School has averaged 51% over the previous two school years.

CERTIFICATIONS EARNED

Nationally Recognized Certifications Earned for the last 3 school years.

25-26 24-25 23-24
CPR First Aid 22 30 15
MC3 (Multi-Craft Core Curriculum) 26 20 9
OSHA (Occupational Safety & Health) 26 9 10
CNA (Certified Nursing Assistant) 6 1 5
PCA (Personal Care Assistant) or 42 27 30
CFSS (Community First Services &) Supports




IXL ASSESSMENT DATA

The IXL Diagnostic Assessments help identify each student’s current skill level in Math and Language Arts. To

measure growth, we track the average number of points students increase per month. We use this metric
because students enroll at GAP School throughout the year, making a monthly growth measure more

meaningful than a traditional year-to-year comparison.

As a reference, an increase of 10 points per month is approximately equivalent to one grade level of growth
during a school year. Because many of our students enter GAP performing below grade level, our goal is for
students to improve by 15 or more points per month, which represents approximately one and a half grade
levels of growth in a school year. The results below are based on students who completed both a pre-test and

at least one post-test during the school year.

STUDENTS MEETING IXL GOALS OVER THE LAST 5 YEARS

MATH LANGUAGE ARTS
21-22 | 22-23 | 23-24 | 24-25 | 25-26 Year 21-22 | 22-23 | 23-24 | 24-25 | 25-26
34 56 62 52 gy | #Students WhoPre | 52 50 65 A1

& Post Tested
58% | 50% | 62% | 23% | 43% Up 15+/mo 39% | 40% | 36% | 45% | 56%
76% | 80% | 76% | 40% | 66% Up 10+/mo 50% | 63% | 62% | 57% | 73%
19 17 21 8 16 Avg. Inc./mo 12 12 12 17 18

Testing in Language Arts continued its strong upward trend during the 2025-26 school year. The percentage of
students improving 15 or more points per month increased to 56%, the highest level in the five years of data, while
73% of students met or exceeded the benchmark of 10 points per month. In addition, the average increase in score
per month rose to 18 points, establishing a new five-year high and surpassing last year's record of 17 points. These
results reflect GAP School’s continued focus on literacy development and demonstrate significant academic growth

for students who completed both a pre-test and at least one post-test.

Math results also showed substantial improvement compared to the previous school year. After reaching a five-year
low in 2024-25, the percentage of students improving 15 or more points per month increased from 23% to 43%,
while those improving at least 10 points per month rose from 40% to 66%. The average increase in score per month
doubled from 8 points to 16 points, bringing Math performance much closer to historical levels. While there is still
room for continued growth, these results suggest that the adjustments made during the 2025-26 school year
successfully strengthened student learning in core math areas while maintaining our commitment to Financial
Literacy. Moving into the 2026-27 school year, GAP School will continue to build upon this momentum by
supporting student growth in both foundational and applied mathematics skills.




GAP SCHOOL ANNUAL GOALS & RESULTS

Each year, GAP School establishes measurable goals to evaluate our progress in serving students and fulfilling our mission. While
many of these goals focus on academic achievement, they also reflect the unique needs of our students by measuring enrollment,
persistence, attendance, credit earning, and career readiness. The results below compare our performance over the past three school

years while also establishing our priorities for continued improvement in 2026-27.

School Goal 23-24 | 24-25 | 25-26 | 25-26 | 26-27
Goal Actual | Goal

Average Daily Membership (ADM) 99 127 120 143 130
Average number of students enrolled each school

day.

Persistence Rate 89% 88% 90% 91% 90%

Percent of students who remained enrolled

throughout the year.”

Average Daily Attendance 69% 71% 70% 70% 70%
Percent of scheduled instructional time

attended.

Students Earning Full Credit 59% 58% 60% 66% 65%

Percent of eligible students earning six or more

quarterly credits.

Students Earning 4+ Credits 77% 82% 80% 87% 85%
Percent of eligible students earning four or more

quarterly credits.

Graduates Employed at Graduation 65% 84% 80% 59% 70%
Percent of graduates employed at the time of

graduation.

" Persistence Rate excludes students exiting due to graduation, pregnancy/childbirth, or transfer to another school.

Overall, GAP School met or exceeded five of its six primary school improvement goals during the 2025-26 school year. The most

significant gains were seen in enrollment and student credit earning, both of which reached their highest levels in recent years. While
the percentage of graduates employed at the time of graduation declined from the previous year, employment outcomes continue to
be influenced by changing workforce conditions and the growing number of students choosing to pursue postsecondary education or

career training immediately after graduation.

Beginning in 2026-27, GAP School will expand its school improvement goals to include industry-recognized certifications and
credentials, along with student growth in Math and Language Arts through IXL Diagnostic Assessments, providing an even more

comprehensive picture of student success.




MNSAA SCHOOL STRATEGIC PLAN UPDATE 2025-2026

A Strategic Plan serves as a roadmap that guides an organization's actions and decisions over time. GAP School's School Strategic
Plan (SSP) was developed as part of the MNSAA re-accreditation process and provides direction for the years 2023-2030. Below is
an overview of the SSP, highlighting action steps completed during the 2025-26 school year, as well as priorities for the 2026-27

school year.

(OBJECTIVE 1) GAP SCHOOL IS A RESPONSIVE, HOLISTIC ALTERNATIVE EDUCATION DESTINATION FOR YOUTH
& YOUNG ADULTS FACING BARRIERS TO ACADEMIC SUCCESS

(STRATEGY 1) Deepen our school culture of using improvement science to remain effective and relevant in changing times.

e Completed: Implemented curriculum mapping and syllabus reviews for all classes, refined the curriculum review cycle, and
established schoolwide key performance indicators to guide continuous improvement and data-informed decision making.
e Upcoming: Finalize teacher evaluation and assessment procedures, continue developing Standard Operating Procedures

(SOPs), and expand schoolwide data-sharing protocols with students, families, and stakeholders.

(STRATEGY 2) Optimize innovative as well as time-tested teaching and learning approaches that respond to the unique needs of
GAP students.

e Completed: Expanded use of IXL across all subject areas, continued growth of the Grad Plan Program, maintained the
schoolwide cell phone policy, and strengthened curriculum review processes with an emphasis on Mathematics and new
teacher support.

e Upcoming: Implement the new Teacher Performance Evaluation System and continue the curriculum review cycle.
(STRATEGY 3) Promote students’ physical, social, and emotional wellness to support learning.

e Completed: Continued school climate surveys, professional development focused on student well-being, annual mandated

reporter training, and implementation of student wellness initiatives.

e Upcoming: Review climate survey data and continue refining supports that promote student well-being .

(OBJECTIVE 2) GAP SCHOOL IS THE WORKPLACE OF CHOICE FOR MISSION-ALIGNED SCHOOL
PROFESSIONALS

(STRATEGY 1) Provide competitive salaries and benefits.

e Completed: Transitioned to an Individual Coverage Health Reimbursement Arrangement (ICHRA) health insurance model,
continued employer HSA contributions, maintained retirement benefits, and eliminated the one-year waiting period for
403(b) participation.

e Upcoming: Finalize written compensation policies and continue reviewing salaries and benefits.
(STRATEGY 2) Support all staff in career development.

o Completed: Continued annual professional development plans for all staff and provided professional development
aligned with school improvement priorities.

e Upcoming: Continue collaborating with the Change Institute to expand scaffolded professional development

opportunities and finalize written safety policies.




MNSAA SCHOOL STRATEGIC PLAN UPDATE 2025-2026

(STRATEGY 3) Develop a Leadership Pipeline.

o Completed: Finalized onboarding procedures for leadership and administrative positions.

e Upcoming: Formalize leadership development opportunities and advancement pathways within the organization.
(OBJECTIVE 3) GAP SCHOOL IS WELL-RESOURCED AND HAS CAPACITY TO FUND ITS MISSION
(STRATEGY 1) Develop and implement a school-specific advancement plan.

o Completed: Expanded the Advancement Team, integrated the Impact Team under the Senior Director of Impact and

Advancement, and continued implementation of the school's Advancement Plan and legislative priorities.
(STRATEGY 2) Dedicate resources to bridging the digital divide.

o Completed: Continued evaluating student technology needs and updating technology procedures.
e Upcoming: Complete the organizational technology plan and develop additional strategies through parent engagement

and IT collaboration.
(STRATEGY 3) Recruit and retain students who have struggled in other school environments.

e Completed: Continued quarterly review of key performance data, expanded partnerships with Ramsey County, and
maintained recruitment efforts through the Community Building Committee.

*  Upcoming: Strengthen collaboration with Humboldt High School and continue refining annual recruitment strategies.
(OBJECTIVE 4) GAP SCHOOL COMMUNICATES EFFECTIVELY TO BUILD COMMUNITY
(STRATEGY 1) Recommit to involvement in communities that impact and are impacted by GAP School.

o Completed: Continued community partnerships, student service-learning opportunities, Community Connections

coursework, and student leadership involvement.
(STRATEGY 2) Share relevant information with students and families in timely and accessible ways.

o Completed: Finalized the updated Student Handbook, continued sharing family resources, and purchased the
TalkingPoints communication platform.

e Upcoming: Complete implementation of TalkingPoints and continue annual handbook revisions.
(STRATEGY 3) Expand communications about GAP School to external stakeholders.

o Completed: Continued implementation of the Community Communication Plan and regular reporting of school
performance and strategic priorities.
e Upcoming: Explore a new Student Information System with enhanced communication capabilities while continuing to

strengthen communication with families, community partners, and the Board of Directors.




2025-2026 PARENT & STUDENT SURVEY RESULTS

One of the most important ways we evaluate our work is by listening to the voices of our students and families. Each spring, GAP
School conducts Parent and Student Surveys to better understand what we are doing well and where we can continue to grow. The
results from this year's surveys reinforce what we strive to create every day—a school where students feel supported, respected,

challenged, and connected.

Parent Survey Highlights
Parents continued to express strong confidence in the work being done at GAP School.
e 927% agree or strongly agree that GAP lives by its Mission & Philosophy Statements.
e 96% agree or strongly agree that GAP is a caring community of staff, parents, and students.
e 927% agree or strongly agree that GAP provides a positive learning environment.
e 927% agree or strongly agree that GAP helps prepare students for life after high school.
e 87% reported their student’s overall experience at GAP School as positive.
When asked about GAP School's greatest strengths, parents most often mentioned:
e Caring, supportive, and understanding staff
e Strong communication between school and families
e Individualized instruction and small class sizes
e Teachers who build meaningful relationships with students
e Opportunities that prepare students for adulthood and careers

e Awelcoming school community where students feel accepted

Parents also shared thoughtful suggestions for future growth, including expanding career pathway options, continuing to improve
attendance, enhancing school facilities, and securing long-term community support to ensure GAP School can continue serving

students for years to come.

Student Survey Highlights
This year, GAP partnered with Search Institute and YouthBuild Global to administer a Developmental Relationships Survey that
measures school climate, student belonging, relationships with adults, and social-emotional development. Overall, the results paint a

picture of a school where students feel connected, supported, and challenged to succeed.

Highlights include:
o 847 rated their overall experience at GAP School as Very Good or Excellent.
e Students rated their overall experience at 4.2 out of 5 stars.
e 79% reported that learning at GAP is engaging and enjoyable.
e 76% believe school expectations and accountability are clear and fair.
e 747% reported a strong sense of belonging within the GAP community.
e Students rated GAP as strong on six of seven measures of overall school climate.
e 85% said GAP staff show they care by listening to students.
e 80% said staff expect them to do their best.
e Overall, students reported strong developmental relationships with staff, particularly in the areas of expressing care,
providing support, and sharing power. Students also reported strong social-emotional competencies, reflecting the positive

impact that supportive adult relationships have on student growth.

These survey results affirm our belief that success at GAP extends beyond academics. When students feel known, valued,
challenged, and supported, they are more likely to grow both academically and personally. While we will continue using survey
feedback to identify areas for improvement, we are encouraged that students and families continue to view GAP School as a place

where relationships matter and every student has the opportunity to succeed.




2025-2026 STATE OF THE SCHOOL REPORT
CONCLUSION

The 2025-26 school year reminded us that success is measured by far more than numbers
alone. While this report highlights encouraging progress in enrollment, student
achievement, graduation pathways, academic growth, and school climate, our greatest
accomplishment continues to be the relationships that make those outcomes possible.
Every diploma earned, every certification achieved, every academic gain, and every
personal success begins with students knowing they are valued, supported, and capable of

reaching their goals.

As we look ahead to the 2026-27 school year, GAP School remains committed to
continuous improvement while staying true to the values that have always defined our
work. We will continue refining our instructional practices, expanding career pathway

opportunities, strengthening communication with families, and using data to guide
meaningful decision-making. At the same time, we will never lose sight of what makes

GAP unique—a school where relationships come first and every student is given the

opportunity to succeed.

None of this work would be possible without the dedication of our staff, the trust of our
families, the support of our community partners, and, most importantly, the perseverance
and resilience of our students. We are grateful to everyone who plays a role in the GAP

School community.

Thank you for your continued support of GAP School. Together, we will continue
empowering students to grow academically, personally, and professionally while building a

future filled with opportunity, hope, and success for every learner.

Copyright (C) | 2026 | GAP School | All rights reserved.
Our mailing address is: 381 East Robie Street St.Paul, MN 55107

| www.gapschool.org |
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